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DECEMBER 1, 2017 
 

PASSING OF BOB HORAN 
 

The community lost a dedicated citizen and steadfast leader with the passing of former Mayor Bob Horan.  
The Mass of Christian Burial will be celebrated at 11:00 a.m., Tuesday, December 5, 2017, at St. Mary 
Catholic Church.  Bob's family will greet friends at the church on Monday, December 4, from 4 -7 p.m., 
and after 10 a.m. on Tuesday until time of services. Bob was the Mayor of this community from 1968 – 
1974 and will be greatly missed. The City of Big Rapids reaches out to the family with thoughts and 
prayers. 
 

STATE ASSESSING AUDIT 
 

The City’s Assessing Department was audited by the State and the results of the process have been 
received.  The City met all the Assessing requirements set forth by the State and there are no corrective 
actions needed at this time.  Big thanks to Gail Dolbee for all her hard work! 
 

CONSUMERS REBATE 
 

Eric Haluska is leading the effort to change all the light fixtures in City Hall and Public Safety to LED.  This 
will result in significant long-term savings in reduced energy consumption.  Also, Consumers incentivizes 
these types of projects and has granted the City a rebate of $6,699.80. 
Bidder As-Submitted As-Checked 

HANCHETT SAMPLING 
 

Sampling is complete at the Hanchett site and the testing results of the samples have been received.  
Fleis and VandenBrink will be presenting this information to the City Commission at an upcoming meeting.   
 

PLANNING COMMISSION AND ZONING BOARD OF APPEALS TRAINING 
 

Eric Williams is providing a training session for the Planning Commission and Zoning Board of Appeals 
on December 7th, at City Hall, from 5:30 to 8:00. 

 
LIBRARY 

 
Last week the library’s staff handled a myriad of projects, including cleaning the carpeting in the 
library.   There was also a staff in-service/training session, reviewing the new digital resources available 
to our patrons plus the normal updates on programs and happenings at the library.  Holiday decorating 
has been completed too with plenty of lights and signs of the season scattered around the library.  Our 
Christmas tree looks great too!  We have a fabulous display of holiday books (the plots and stories take 
place at Christmas) and loads of cookbooks focused on holiday baking, eating, etc.  There is a little village 
of buildings in a snow-strewn setting, which sits atop one of the cabinets on the library’s first floor.  We 
hope to make everyone smile with the holiday and winter seasonal decorations while they are picking out 
their next book, movie, or using the computers. 
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The “Share the Gift of Reading” program runs December 1 – December 23.  Gently-used children’s books 
are being collected at the elementary schools and at the library.  The books will then be sorted and 
provided for the kids at the area preschools.  These children are given books to take home each year at 
the holiday.  This is the 23rd year of this program, sponsored by the Friends of the Big Rapids Community 
Library.  So far, they have shared more than 6,300 books with local children.   
 
Gift creation with 3-D printers will be from December 4 – December 15.  Kids and parents are asked to 
sign-up.  Folks will get to choose from available patterns, to make a gift on the 3-D printer during their 
allotted time slot.  Then, they will be given the materials to wrap their gift to take home.  It will be lots of 
fun to see what kind of gifts get made, with folks having a 2-3-hour time slot for the 3-D printer to make 
their gift. 
 
The December “knit night” will be Thursday, December 7th.  Bring your needles and yarn and come to start 
new projects, talk over your current work-in-progress, or get instructions on how to knit or crochet for the 
first time.  The library has knitting kits to check out, which includes needles and patterns too.  Experienced 
knitters are always on hand to lend a hand.   
 

CODE ENFORCEMENT 
 

Violations: 
  
 (3)  Blight     (2) Disabled Vehicles 
 (2)  Furniture     (2) Garbage & Rubbish 
          (10)  Parking     (4) Polycart Placement 
 (2)  Property Maintenance   (2) Signs 
 (2)  Uninhabitable Dwellings  (1) Yard Waste 
 
 

PUBLIC SAFETY 
 

In the past two weeks the Police Division responded to 142 complaints.  No real significant calls of nature 
to report. 
 
The Big Rapids Department of Public Safety proudly completed its third Citizen’s Police Academy on 
November 15. The class consisted of four, 3-hour blocks of instruction, over four weeks. It was attended 
by nine citizens: Allan Tormaren, Aikia Fricke, Ann McCarthy, Walter Howard, Juan Diaz, Gustavo DeBlas, 
Charlotte Kebschull, Kathleen Cook, and Samuel Ventocilla. The feedback received from participants at 
the end of these programs makes the extra work worthwhile. Thank you to Detective Miller, Officer Juday, 
Officer Kuiawa, Officer Flore, Officer Little, Deputy Reed and his partner Callahan, Sergeant Ruggles, 
Deputy Bielecki, Director Borkovich, former BRDPS Director Courtney, Professor Cecil Queen, and Three 
Girls Bakery (for the coffee cakes) for taking part in the program.  
 
In the past two weeks the Fire Division responded 47 calls for service. On November 18th firefighters were 
out at Michigan and Maple for “Fill the Boot” from 9 a.m. to 1 p.m. 
 
On November 21st, the County Fire Academy started. The Mecosta County Firefighters Training Counsel, 
has partnered with MOCC to complete the academy this year.  Eighteen students showed up for the first 
night of class and were given an over view of the next 5 months of instruction.  The class will run until April 
and will split time between MOCC and City fire, depending on the nights objectives.  We have 2 members 
currently enrolled as well as multiple instructors tasked with leading and instructing the students from 7 
other area departments.   
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“Movember” has come to an end.  The public safety employees were able to raise $1,000, which we 
donated to Officer Miguel Galley and his wife Jessica to help with expenses while she continues to fight 
and win her battle with cancer.     

 
 

PUBLIC WORKS ACTIVITIES 
 
DPW:  STREETS 
 

• Picked up leaves 
• Fixed lights at Public Safety 
• Set out/picked up cones and signs for parade 
• Salted roads 

• Pulled tree out of 303 Rust Ave. 
• Leveled bump in yard of 511 Green St. 
• Fixed drive and shouldered edge of alley with gravel 400 blk. S. Stewart Ave 
• Fixed water stack at Chemical Bank 
• Hauled turkeys for Rotary 

• Fixed a sign in front of dollar store 
• Cleaned up back yard at garage 
• New water service at 517 N. Michigan Ave 
• Jetted sewers 
• Took down banners on Perry Ave 

 
DPW: PARKS 
 

• Daily opening and cleaning City Hall restroom 
• Continued blowing leaves at various locations 
• Picked up trash at parks and downtown 
• Took extra trash cans and stages downtown for Festival of Lights Parade 
• Installed side boards for ice rink at Hemlock Park 

• Took down tennis nets at Hemlock Park and volleyball net at Northend Park 
• Cut ornamental grasses downtown, City Hall, and Public Safety 
• Cleaned up spray paint in playscape 
• Picked up cut up wood in Dog Park 

 
MAIN MAINTENANCE 
 

• MISS Digs  
• Shut offs/ons 

• Meter reads, rereads, final reads 
 
WASTEWATER PLANT 
 

• The Plant continues to run well overall, as we transition from Fall to Winter.  The Aerobic 

Digesters have been temperamental recently, and corrective efforts are being made. 

• Tom Berdinski (DEQ) visited our plant, to perform a Plant Inspection, Records Audit and 

Laboratory Audit.  Additional requested information has been emailed to Tom, who will now 

respond with an Audit Summary and any corrective action that may be required. 
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• QMC finished some detail coating work on our final clarifier catwalk structure. 

• Monarch Welding finished some clarifier handrail installation and reinforcement work. 

• Performed weekly lift station readings and checks. 

• Replaced a faulty water separator on the Blower Building process air compressor. 

• Replaced air intake filters on the Headworks make-up air handler and furnace. 

• Cleaned the interior of the Blower Building and the U.V. Building. 

• Filled the grease hoppers on both Screw Pump lubrication systems. 

• Prepped both snow plows for winter and installed one on the Dodge pickup.  The second plow 

will be installed on the Ford pickup as soon as the snow begins. 

• Jay Norris and Plant Operators installed 7 new D.O. Probes in our Aeration Basins. 

• Scheduled annual calibration of Plant Influent, Secondary, and Effluent Flow Meters. 

• Completed installation and start-up of a new Elga Pure Lab Water Machine. 

• Gathering information toward the CIP purchase of 2 new Lab BOD Incubators. 

• Biotech cleaned out our sludge storage tanks.  892,500 gallons of biosolids were hauled out to 

Grant Center and land-applied on a field owned by Roger Aris. 

 
Mark Gifford, City Manager 


